
TONG CONG TY THANG LONG-CTCP CONG HOA XA HO CHU NGHIA VItT NAM 
Dec lip- Tv do- Hanh ph& 

Ha NQi, ngay  a2,  thang 04 nam 2019 

BAO CAO CUA HQI BONG QUAN TRI 
VE HOAT BONG SXKD VA TINH HiNH THIX HIEN NGHI QUYET 

BHBCB NAM 2018; CONG TAC QUAN TRI NHItM KY 2014-2019 VA. 
BINH Hire:NG HOAT BONG NHItM KY 2019-2024 

Kinh thua Cdc vi dai bieu, cdc vi khach quy, Cdc guy,  vi c6 dong! 
Thua dai hOi! 
Toi xin thay mat H6i dong quan tri bao cdo vai Dai h6i ye cdc nOi dung sau: 

PHAN I 
BAO CAO HOAT BONG SXKD VA TiNH HiNH THI1C HItN NGHI QUYET 

BHHDCD NAM 2018 

1. Ket qua hoat d'Ong san xuAt kinh doanh: 

TT Chi lieu D VT 
Nghi 

quyit 

nye 

hie'', 

Tj5 1 hoem 

thank (%) 

So sank voi 

2017(%) 

1 Doanh thu Ty ding 1.097 466 42,48 46,09 

2  Doanh s6 Ty dong 1.700 1.155 67,94 338,31 

3  Lgi nhuan sau thue Ty thing 22 18,198 82,72 75,71 

4  Co tire % 5 0 0 0 

2. Danh gia hoat oging dm Ban Tang giam doc (TGB) nam 2018 

Nam 2018, Ban Tting giam d6c da c6 nhieu c6 ging trong cong tdc quart 13'7, dieu 
hanh. Cdc cong viec thvc hien tot trong nam nhu: 

- Da kh&i cong duvc mot s6 du an nhu nhu Goi thAu: Cung cap va thi cong coc 
neo cdc ben du thuyen Quang Ninh; Goi than so 07: Xay lip cdc hangImre cong trsinh nut 
giao va di chuyen ha tang ky till*- D,r DTXD nut giao Nam cau Binh, G6i thau so 9: 
Thi cong xay dtmg tuyen dtron 359 doan tuyen di qua 141u vvc quy hoach Khu do thi 
Bac song Cam tir Km2+040 den Km5+600; G6i thau so 07: Tor 1)0 phan xay dtmg 
throng giao thong va Warn chui du6ng sat doan Km9+00 — Km9+594,22, G6i thu so 11: 
Thi cong xay dtmg ham, cAu va thiet bi (m6i 100%) Thu6c Dv an: DAu to xay dung nut 
giao thong phia Tay Nam, thanh pho Bac Ninh (giai down 2)... 
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- Da hoan thanh va,  thong xe Ham chui An Sucmg; Quec 10 38B, au vuqt cang 
hang kung Quang Ninh, can vuqt dan sinh Bac Ninh. Cac du an Bang trien khai thi cong 
den dap ung tien de cong trinh. 

- Lam tot cong tac nghiem thu thanh -than, thu hei ding nq; lap va kiem soat tot 
dong tien ph9c vu cho san xuAt kinh doanh. Cac chi tieu gia tri ten kho thuc to tren doanh 
thu, TS,  le ng phai thu thuc to teen doanh thu thap han so vai chi tieu da giao. 

- Tiep tuc sap xep lai bO may quan l ,  dieu hanh cua Tong cong ty theo hung tinh 
gian, gen nhe. 

- Trong cac tinh vue cong tac khac, Ban TGD da co nhieu no luc co gang, da c6 
nhieu thay dei trong cong tac dieu hank. 

Tuy nhien, ding voi kho khan chung cua thi twang xay dung ca ban, trong nam 
qua BO may dieu hanh da no Luc nhung doanh so ban hang chua dap img yeu eau do v4y 
kung hoan thanh chi tieu doanh thu Dai hei dong co don giao. Lqi nhu'an sau thuc ga'n 
dat nhung do Bao cao tai chinh hgp nhat 16 nen kung dit dieu kien chia ca tirc cho c6 
clang nam 2018. 

3. Tinh hinh thyv h4n nghi quyet DHDCD nam 2018 

Cong ty da thuc hien chi tra co tire nam 2017 hang tien mat cho co Tong hien him 
voi ty le 5% theo dung Nghi quyet dai hei dong co dong thuang nien nam 2018. 

HOi ding quan tri da thuc hien cac nOi dung khac theo Nghi quy& dai hei &Ong co 
dong thuang nien nam 2018. 

PHAN II 
BAO CAO CONG TAC QUAN TRI NHItM KY 2014-2019 

1. TO chfrc nhan su 

HOi ding quan tri (HDQT) gem 5 thanh vien la nhung pgtrai c6 nhieu kinh 
nghiem trong cong tac quan tri doanh nghiep, quan ly tai chinh va dau tu, hien clang cong 
tac tai cac doanh nghiep lon, uy tin bao g6m 04 thanh vien la HDQT chuyen tacit kung 
tham gia dieu hanh (trong do co 01 thanh vien quan tri chuyen trach tai T6ng cong ty), 01 
thanh vien HDQT true tiep tham gia dieu hanh. Trong nhiem kS,  da thay dei 04/05 thanh 
vien HOi clung quan tri. 

Van pining HDQT & Kim town nOi be la bO phen tham muu, giup viec cho 
HDQT trong cac rinh vIrc quan tri chitin lugs, quan tri rai ro, quan ly quan he c6 &mg va 
kiem tra, giam sat cong tac dieu hanh cua Tang cong ty. 

2. Hoyt dOng cua Hei dOng quail tri va cac thanh vien HDQT. 

2.1 Hoyt Ong cua HOi ang quail tri 

HDQT &a t6 chirc cac phien hqp thuang nien, bAt thizimg va xin yyen cac thanh 
vien HDQT bang van ban a ban hanh kip thai cac nghi quyet va quyet dinh chi 40 
cong tac to chirc, san xuat kinh doanh. Cac cuOc h9p HDQT deu co bien ban hop ghi lai 
day du, trung thuc cac y kien clang gOp cua cac thanh vien HDQT 

HDQT da bam sat Nghi quyOt Dai hei clung c6 dong hang nam, chi dao va giam 
sat TGD thuc hien nghl quyet dai hOi co &Ong va HDQT. Quyet sach cua HDQT da chrgc 
ban hanh kip thai, phu h9p vai dieu kien thuc to cua Tong cong ty. 
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Thuemg tnyc HDQT va Van ph6ng HDQT thuong xuyen tham gia cac cuOc hop 
giao ban hang thang dm Ban Tong giam doc a nam bat kip th6i hog dOng SXKD cua 
Tong cong ty de tham muu cho Hei dog quan tri giai quyet kip th6i nhang kho khan, 
vueng mac. 

2.2 Hoat Ong cua thanh vien HDQT 

HDQT da tao dong duoc mei truemg lam viec khoa hoc, dan chit. Chit tich HDQT 
da quart 1g, dieu hanh, thuemg xuyen dua ra cac do bao, dinh huong dam bao hoat dung 
cua HDQT dimg phap luat, dieu le va nghi guy& cua dai hei dong c6 dong. Chu tich va 
met so Ay vien HDQT thuong xuyen truyen thong chit tnrcmg, dinh huong va van hoa 
doanh nghiep tai cac cong ty con, kiem tra, giam sat va chi dao kip th6i giai quyet kho 
khan, vuang mac trong qua trinh SXKD. 

Cac thanh vien dal thoc hien dugc nhiem vi cua minh, giam sat hoat Ong cua 
TGD va he tra thao ga nhang kho khan, vuong mac trong SXKD, dac biet la ding tdc thi 
ding de hoan thanh va ban giao dung tien do, chat luting theo yeu cat dm chit dau tu. 

Tuy nhien,,  do phan lan cac thanh vien la 'dem nhiem, dang cling tac cac noi 
khac nen viec phoi hop gicra cac thanh vien HDQT doi khi chua nhip nhang, nen chua 
phat huy duqc het kha nang cua cac thanh vien. 

3. Trien khai cac chin trircrng, dinh huirng cua HDQT trong nhqm kk 2014- 
2019 

Vai mic tieu dau nhiem kS,  IA timg buac on dinh san xuat, sir dong hieu qua cac 
nguon loc, cong khai minh bach trong quan tri cong ty, ket qua dat duqc co the la: 

- Trien khai va hoan thien viec giao mic tieu BSC cho Tong giam dee va giam sat 
trong qua trinh thoc hien, gan viec tra luting theo hieu qua kinh doanh cua doanh nghiep. 

- Trien khai quyet liet viec thodi von tai cac cong ty con, cong ty lien ket hoat 
dOng,Icem hieu qua. Trong nhiem 1(512014-2019 da hoan tat viec thoai von tai 15 don vi 
vai tong so tien thu ve la 94,736 ty dong, trong dO thu hoi 84,541 ty ding von &Au to va 
10.195 ty dong loi nhuan; tiep tic trien khai viec thoai von tai cac Cong ty lien ket khac. 

- Cham dirt hoat gong va hoan eat thu tic dong 02 xi nghiep 

- Hoan thien he so phap ly cua toan be dat dai nha xuang cua Tang ding ty va 
khai thac c6 hieu qua cac co s6 nha dat nay. 

- Luu kg chimg khoan va hoan tat thu tic ni dm yet co phieu tren Sa giao dich 
chimg khoan Ha Nei (HNX) va chinh thirc dua c6 phieu TTL giao dich phien dau tien 
vao ngay 18/1/2018. 

- Tap trung cac nguen bp de giai quyet thiz tic va thu hei cong ncr cac du an chi 
ton. 

- Thkrc hien cong khai, minh bach trong cac hoat dong quan tri ding ty. 

- Sap xep lai b0 may quan ly dieu hanh cua Tong cong ty theo huang tinh gian, 
gon nhe. 

PHAN III 
DINH HthfiNG HO4iT DQNG CI:JA HDQT NHItM KY 2019-2024 

1. Giao mic tieu tai chinh Wain 2019 cho TOng Giant diic 

ON 
NG TY 

LON 
• TCP 
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- Danh so ban hang: 	 1.385 TS/ d6ng 

- Doanh thu: 	 1.173 t7 dog 

- Lui nhuan : 	 21 ty d6ng 

- C6 ttic : 	 5 % 

4. Cie myc tieu tai chinh den nam 2024 

- VOn dieu re: 1000 TS,  dong 

- CO tire nam 2023: 12%/nam 

5. Dinh huirng hoyt gong ciia HDQT nam 2019 vi nhiOm liST 2019-2023 

Nam 2019 va cac nam tier' theo, hog dOng SXKD cua TOng cong ty Van con 
nhieu kho khan do anh hugng cua tinh hinh kinh t6 chung. Ngay, 	dau nam 2019, 
HDQT da chi dao trien khai ngay mgt so ding viec quan trong nham dap ung yeu cau 
SXKD va tang cuing quan 1ST, cu the nhu sau: 

- Duy tri nganh nghe truyen thong la nha thau xay dung ha tang GTVT, tieu chi 
tiep tuic chti trong la Cong nghe - Chat Luang — Chuyen nghiep; 

- Tap trung cao dO cho cong tac ban hang, can tang cuamg hgp tac voi cac doi tac 
trong va ngoai nuac de tim kiem cc( hOi m6 rOng thi trugng, dac biet quan tam den cac 
du an c6 von dau tu cua cac doanh nghiep trong nugc. Ho tac dau tu nham gia tang 
doanh so cho T6ng cong ty. 

- Sir dung CO hieu qua ngu6n von cua Doanh nghiO, tim ki6m ca hOi dau tu ha 
tang giao thong van tai va linh Arc phu hop. 

- Trien khai dau to xay dung van phong, nha, xu&ng phi.' hop vgi quy hoach sir 
dung cac 16 dat de khai thac hieu qua quy dat hien co dm Cong ty me va Cong ty con. 

- Tiep tvc trien khai viec tai ca cau von dau to tai cac cong ty, trong do tiep tuc 
thoai toan b0 von tai cac cong ty lien ket a tap trung von cho cong ty mg; dong th6i ding 
c6 va,nang cao hieu qua hoat dOng 	cac cong ty con, cong ty 	ket co von dau to 
cua doi tac nuac ngoai. 

-Duy, 	tri viec giao va danh gia hieu qua cong viec den cac phong ban/b6 phan lam 
cu s6 de tra lucmg, tien tai giao viec va danh gia hieu qua cong viec tai tung ca nhan; xay 
dung tieu chuan dinh bien cac vi tri chirc danh de mei vi tri ca than c6 trach nhiem trang 
bi kien thirc cho phu hgp voi vi tri cong tac. Tiep tvc chuyen doi b6 may cong ty me theo 
huang tinh gian, ggn nhg cho phu hop vgi dieu kien SXKD hien nay. 

- Chi dao va giam sat Ban TGD xay dk.mg va truyen thong, dao tao van hoa Doanh 
nghiep, trong do tap trung danh gia cong tac chat luting. 

- Tiep tic nghien ciru va lua chop cac cong nghe thi cong cau duemg a hop tac, 
lien danh lien ket nhan chuyen giao, dau tu may moc thiet bi vat tu phvc vu thi cong. 

- Xay dung va hoan thin he thong dinh mire kinh to ky thuat va cac dinh muc chi 
phi quan 1S,  

- Tim kiem va hgp tac chitin lugc vai cac to chirc tai chinh va cac doanh nghiep co 
the manh ye tai chinh. 

e- 
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- Quyat liet ding tac giai quyat gia tri da dang cac cong trinh \Ta thu hai ding no., 
c6 giao chi tieu trach nhiem cu the den tirng ca nhan, don vi. 

- Duy tri viec lap va quan 1y dang tin phuc vu SXKD, c6 the giai phap phi hqp 
de dam bao can dai (long tien cho san xuat kinh doanh. 

- Xay dung he tilting quan tri nii ro, truac mat tap trung kiem sok, kiem toan nOi 
bo. Tang cuong ding tac kiem tra, kiem soat, kiem Wan nOi b0 

Tren day la bao cao hoat dOng cua HDQT. Cluing tai mong mutni cac Quy,  c6 
dOng se clang gop,nhieu kien thiet thkrc &hip HDQT hoat Ong ngay cang tot han va c6 
&rot chitin luac tot nhat cho sir phat trien on dinh va ben yang dm Tang cong ty. 

Xin chic cac guy,  vi dai bleu va cac co &mg sic khoe, hanh phirc, chic dai h0i 
thanh cong tot Op./. 

TM.HQI BONG QUAN TRT 

ICH 

P4m Van Luang 
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